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LET’'S CREATE SUCCESS TOGETHER

How to Establish a Successful Project
Management Company in Dubai

Did you know that 82% of people believe project managers are key to project success?
In Dubai, where tens of thousands of projects are completed every year, this couldn’t be
more accurate. From the Burj Khalifa to branding new startups, Dubai is a testament to
the power of expert project management. The city’s bustling business environment, along
with its thriving tourism and construction sectors, creates a demand for skilled project

management services.
Are you ready to tap into this market?

The UAE is a hub for global commerce and tourism, offering incredible opportunities for
entrepreneurs. With a strong economy and a fast-growing demand for professionals,
setting up a project management consultancy in Dubai could be your next big move.
Whether you're local or international, Dubai’s vibrant business landscape makes it an ideal
location to build and grow your company.
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What Does a Project Management
Company in Dubai Do?

A project management company in the UAE provides specialized services to help clients
plan, execute, and complete projects efficiently. These services cover everything from
organizing, motivating, and controlling resources, to managing budgets, timelines, and
client relationships. A project management firm helps ensure that projects are completed
on time, within budget, and in alignment with the organization’s goals.

Benefits of Starting a Project Management Consultancy in Dubai

Flexibility

Running your own consultancy allows you to choose the projects you want to work
on and set your own hours. This flexibility lets you design your business around
your personal lifestyle.

Variety

You'll have the opportunity to work with different clients across various industries,
which keeps the work interesting and diverse. Every project brings new challenges
and learning opportunities.

Room for Growth

Dubai’s dynamic business environment means there is a high demand for project
management consultancies. As the city continues to grow, so does the need for
professionals who can manage complex projects efficiently.

Scalable Business Model

You can start small, operating as a solo consultant, or build a larger team as your
business grows. Whether you start as a freelancer or with a team, you can scale your
business at your own pace.
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What License Do You Need to
Start a Project Management
Consultancy in Dubai?

In Dubai, there are two main types of licenses for businesses:
Commercial License and Professional License.

For a project management consultancy,
you will need a Professional License.
This license is specifically designed

for businesses offering specialized,
knowledge-based services, such as
consultancy, legal, engineering, IT, and
project management services.

The Professional License ensures that your
business is recognized as a provider of
expert services in your field and allows you
to operate legally within the UAE.

On the other hand, the Commercial
License applies to businesses involved in
trading activities or selling goods.

Since a project management consultancy
focuses on providing services and
expertise, the Professional License is the
most suitable option for your business.

This license is ideal for businesses like

consultancy firms, which require skilled
professionals and specialized knowledge.
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Setting Up Your Project Management
Consultancy in Dubai Free Zones

Dubai’s free zones offer a streamlined process to help you establish
your project management company.

Here's an overview of the steps involved:

Consultation and Proposal

Begin by working with a professional partner who can assess your needs and propose
a customized solution. They'll guide you on the license type, business activities, office
solutions, and visa packages suited to your business.

Documentation and Processing

After receiving your proposal, you'll need to submit the necessary documents, such as
a passport copy, Emirates ID, and visa copy (for UAE residents). The application will be
processed, and your business will be officially registered.

License Approval and Issuance

Once your application is approved, you'll receive digital copies of important documents,
including the Memorandum of Association (MOA) and Articles of Association (AOA).
These will be sent to you for electronic signatures.

Ongoing Support

After your business is incorporated, continuous support is available for managing visas,
office relocations, medical insurance, bank accounts, and license renewals. This ensures
your business runs smoothly and stays compliant.
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Costs Involved in Setting Up a Project
Management Consultancy in Dubai

The cost of obtaining a professional license
for your project management consultancy
will vary depending on the setup, location,

and services chosen.
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Since costs can fluctuate based on specific
needs and preferences, it's best to consult
with an expert to get an accurate estimate
tailored to your requirements.

Launching a project management
consultancy in Dubai offers great
potential for growth and success.

With its dynamic economy, business-
friendly environment, and demand for
skilled professionals, Dubai is the ideal
location to establish your business.

Securing the right license and setting
up in one of the city’s free zones will set
your business up for long-term success.

Ready to start your journey? Consider
partnering with IFZA to streamline your
business setup and ensure a smooth
licensing process.

With expert guidance, you can navigate
regulatory requirements and focus on
building a successful consultancy in
Dubai.

Take the first step today. Contact us to
learn how we can help you get started!



FOR MORE INFORMATION,
PLEASE CONTACT US ON

T +9714 228 5285
E info@ifza.com

IFZA HEADQUARTERS, DUBAI DIGITAL
PARK, P.O. BOX 342001, DUBAI, UAE

IFZA.COM

All content on this page along with the downloadable guides is created
solely for educational purposes. The information provided is accurate
to the best of our knowledge, and it may not reflect any changes or
developments that occur after the date of publication.
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